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WELCOME! New & Returning Yeled V’Yalda Parents
to school Year 2013-2014. The YVY Parent newsletter will be coming to you every other month with informative
articles and news from Yeled V’Yalda’s different divisions. We welcome comments and suggestions. Please
write to us at our office, 1312 38 street, Brooklyn 11218, or email to cbuchman@yeled.org.

YVY Head Starts Begin New Year
as Federal Grantee

H e a d S ta rt
E a rly H e a d S ta rt
H o m e-b a s e d e a r ly H e a d S ta r t
E x p e c ta n t Mom s ’ P ro g r a m
S p e c i a l E d u c at i o n
E a r ly I n t e rv e n t i o n
W IC p r o g r a m
F a c i l i tat e d E n r o l l m e n t
H e a lt h y Fa m i l i e s

The 2013-2014 school year ushers in a new
era for most Brooklyn Yeled v’Yalda Head
Starts. In September, YVY Head Start sites
that were formerly delegate agencies of the
New York City Agency for Children’s Services (ACS) begin to operate as direct federal
Head Start grantees. This means that all of
YVY’s sites, in both Brooklyn and Staten
Island, are now federal Head Start grantees.
The federal government has updated
and tightened its Head Start monitoring
protocols, so all Head Start programs are
now subject to additional monitoring. In

response, YVY will be implementing its
own new monitoring systems to assure that
YVY Head Starts meet all regulations and
continue to demonstrate compliance in all
mandated areas, as they have done in the
past.
In addition, as a federally-funded agency,
YVY is subject to the 5% budget reduction,
known as sequestration, required by the
Budget Control Act. YVY is working hard
to minimize the impact these mandatory
budget cuts have on YVY employees and on
YVY services to children and families.

Project reach
F i t n e ss c e n t e r

YVY Head Starts
Emphasize School Readiness

As part of the national effort to enhance
school readiness for all children, Head
Starts and Early Head Starts across the
country have been working to assure that
their children enter elementary school
ready to learn. In the classroom (and in
home visits for home-based programs)
this translates into a more focused
approach to literacy, arithmetic, science,
social skills, and other areas covered by the
Head Start Child Development and Early
Learning Framework, which correlates
with national Common Core standards.
YVY Head Starts have, of course, been
implementing all the standards in the
(Continued on page 8)

Play ball! A team of 18 four-year-olds from YVY Silver Lake I played baseball in the park every
Thursday, with parents in attendance to cheer the teams on. The season closer was an evening
game by the Staten Island Yankees, who donated free tickets for children and parents.
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1. Learning how to identify the age of trees by counting tree rings – YVY Silver Lake
2. A volunteer ambulance visited YVY, and children learned safe practices. A quick rescue
followed the visit. Pretend play is an important component of preschool education.
3. The iPad table keeps YVY children up-to-date technologically
4. YVY Silver Lake children perform proudly at their Step-Up celebration.
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YvY Recent Events at a Glance

Governance //
2

1
1. YVY’s semiannual Health Advisory Committee meeting was pleased to host Dr. Jennifer Rosen, Director of Epidemiology and Surveillance at the
NYC Department of Health, Bureau of Immunization. The YVY HAC sets health policy for the agency.
2. YVY CEO Solomon Igel addressed the final Parent Policy Council Meeting for the school year. The PC participates in every facet of YVY governance.

Summer Trainings //
2

1
5

3

4

1. Disabilities Department supervisors meet. Topics discussed included how to assure that children who need services receive the therapy
they need, in light of new constraints on therapy services for both Early Intervention and preschool children.
2. Pat Scanlon, Regional Manager of Lakeshore Learning Materials, presented a hands-on workshop for YVY Head Start teachers on
Teaching Science and Math Concepts -- two important Head Start domains.
3. Education Director Henny Kohn provides training for YVY teachers in the CLASS instrument, which measures the quality of student/
teacher interactions. CLASS training is part of YVY’s School Readiness initiative.
4. All YVY employees must be trained in prevention and detection of child abuse every two years. Training is provided by YVY Deputy
Director of Mental Health, Alyssa Alexander, RCSW.
5. YVY Family Workers are trained in the new Head Start guidelines for Parent, Family, and Community Engagement in School Readiness
by PFCE Coordinator Libby Chein.

Yeled v’Yalda Early Childhood Center

3

Yeled v’Yalda Early Childhood Center

Measles Update
The NYC Department of Health reports that the outbreak of measles among Orthodox
Jewish communities in Borough Park and Williamsburg, Brooklyn has ended.
The vigilance of local doctors, who cooperated with the Health Department in carrying
out recommended precautions, limited the outbreak to a total of 58 confirmed cases.
This was the largest outbreak of measles in the United States since measles elimination
in 2000. The outbreak began in a few extended families of vaccine refusers, and it
was propagated by children whose vaccinations were delayed. All cases were in
unvaccinated persons ranging from 0 (newborns) to 32 years. Complications included
pneumonia, a miscarriage, and hospitalizations.
Measles is a highly-contagious disease which is spread through respiratory secretions
and by breathing the same air as a person with measles. The measles virus lingers in
the air for two hours after an infected person has left the room.

News from the YVY Early Head Start Home-Based Program
YVY EHS Home Visitors will now be
utilizing the latest technology to ensure
that the children under their supervisiown
meet school readiness goals.
Home
Visitors have each been issued an iPad
mini with an app that allows them to
document child observations in real
time. Observations will automatically be
uploaded to create a profile for each child,
which can be utilized to chart the child’s
progress in all Head Start domains. Results
will be shared with parents who can work
with their Home Visitor to move their child
to the next level of accomplishment.

September 2013
Ongoing Activities

YVY’s Home-Based Early Head Start
program was chosen to provide input for a
new online Head Start family engagement
tool to be used for staff training.
The
instructional designer for the project met
with YVY staff to discuss conditions in the
field and how these might be addressed in
the training tool.
In collaboration with UJO of Williamsburg,
YVY We Care has arranged for its families to
receive a gift card to use for food, clothing,
and toys. The amount (ranging from$100
- $200) is determined by family size.

YVY EHS participated in a focus group
discussion to help launch a new training
tool. (top right)

Parenting Workshops

YVY Home Visitors learn to use mini-

99 Heyward Street
1257 38 Street
6012 Farragut Road

iPads to assess children’s developmental
milestones. (bottom right)

Fitness for Men
99 Heyward Street
Every week

Expectant Mom’s Program
Aerobics and Childbirth Education
Parenting Skills for Postpartum Moms
1257 38 Street
99 Heyward Street
Every other week

Special Activities
Head Start and Early Head Start Orientation
By site

Staten Island
Home Visits
Orientation
Back to School
Parent Training/Elections
Parents will be informed of start dates for all
activities by their child’s site

Yeled v’Yalda Early Childhood Center

For more information on any of Yeled V’Yalda’s services,
please call the following numbers:
Headstart...............................................718.686.3700 *3
Special Education..........................718.686.3700 *1
Early Intervention..........................718.686.3700 *2
Fitness Center.....................................718.686.3700 *7
Early Headstart....................................718.514.8600 *1
ABA Program.......................................718.514.8600 *3
Project REACH.......................................718.514.8600
Ezra Medical Center............................718.686.7600
WIC Program............................................718.686.3799
Facilitated Enrollment.........................718.686.2189
Healthy Families..................................718.686.2132
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Yeled v’yalda Staten Island:
Silver Lake Headstart I
10 Gregg Place.............................718.815.4488
Silver Lake Headstart II
20 Park Hill Circle:....................718.720.0090

YELED V’YALDA Support lines:
All calls are confidential.

Yeled v’Yalda 311
for comments/concerns...........718.686.3700 *311
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Back to School Safety
T

he lazy days of summer are
almost over, and a new
school year is beginning.
The beginning of the school year is a
time of transition, and transitions require
reassessing old ideas and coming up
with resolutions for new practices and
techniques.
Safety is a fundamental concern of all
parents who are sending their children
off to school. The beginning of the school
year is a good time to review safety rules
and set safe routines into place.

School Bus Safety
Many accidents happen when children
enter or leave the school bus. Parents can
help prevent these accidents. The first rule
is to be sure to be at the bus stop before
the bus arrives. A child should never be
allowed to cross the street alone to get to
a bus or return home. The child should
also be taught to stand well away from the

curb when waiting for the bus and to wait
until the bus comes to a full stop before
entering or leaving. Once the child leaves
the bus, he should never return to an area
within the red danger zone to retrieve a
forgotten or dropped object. The driver
may not see him.

Children’s clothing and book bags should
not have hanging straps that can get
caught in a bus rail, door, or window.

Driving a Child to School
Children should be secured in a proper
car seat for their weight. Drivers should
be certain that children are in the care of a
trusted adult before driving away.

Walking to School
Walking a child to school can be a valuable
time for parents and children to interact
and converse. It is also an important time
to teach children about pedestrian safety.
When walking children to school, cross
only at the corner or crosswalk and obey
all traffic signals. Teach children never
to run into the street, but to stop, look
left, look right, and then look left again
before crossing. Setting a good example
and verbalizing what is happening is the
best way to teach children to walk safely.
Together, we can assure a safe school year.

Sleep&Your Child

Fall is a time of transition. The long, languid days of summer are over, and there is a new urgency in the air.
Children who have had lighter schedules must once again become accustomed to rising on time and being
ready for the bus or carpool that will take them to school. Young children need to readjust to school; older
children need to be sure to have their homework and supplies ready-to-go early in the morning. Meeting
these exacting demands is not only stressful for children, but often for parents as well.

Though it may be hard, the
end of the summer is the time
to reinstitute the routines
that allow a household to
function smoothly.
The predictability of routines makes
children feel safe and secure; when
children know what is coming next, they
are less anxious and less likely to act up.
One of the most important ways to assure
that both morning and evening routines
are smooth and hassle free is to be sure
that both children and adults have had
enough sleep.

Studies show that as many as
69% of American children may
be sleep deprived.
This
has
important
implications.
Being insufficiently rested has many
consequences. For starters, too little sleep
may contribute to obesity. A study which
documented the sleep habits of children
under the age of five found that, five years
later, children who had slept less than 10
hours a night were twice as likely to be
overweight or obese. Adults well know
the gnawing feelings of hunger, which
can lead to helpless overeating, that come
with tiredness.

that irregular bedtimes, especially during
the vulnerable years of early childhood,
can impact math and reading skills
later in life. In fact, lack of sleep has
been associated with a higher risk of
developmental disabilities in elementary
school children. Teenagers, too, are at risk
if they do not get enough sleep. School
districts that changed their high school
starting times from 7:30 to 8:30 found that
grades improved and disruptive behavior
decreased.

bodies become clumsy, and they have
difficulty controlling their impulses.
They have difficulty getting along with
others, fighting unreasonably with other
children or siblings, or feeling easily hurt.
In fact, a recent New York Times article
cites an NYU psychiatrist who says that
as many as 28% of children who were
diagnosed with ADHD may actually have
a sleep disorder.

"The brain
consolidates
during
sleep what
is learned
during the
day"

While every individual has specific sleep
needs, most research confirms that
the amount of sleep children need falls
within certain parameters (see sidebar).
All agree that regular bedtimes are crucial
for establishing the right rhythm so
children sleep soundly and well and wake
refreshed.

Sleep deprivation has cognitive
consequences as well.

Many of the signs of sleep
deprivation are similar to
the symptoms of ADHD.

Children who are tired cannot learn. And,
since the brain consolidates during sleep
what is learned during the day, building
new learning and memory pathways,
children who do not get sufficient sleep
are doubly deprived. Studies have found

Children who are sleep deprived have a
hard time regulating their emotions. They
are easily frustrated and overwhelmed.
They have a hard time paying attention
and do not focus. Sometimes they have
an excessive need for stimulation. Their

Yeled v’Yalda Early Childhood Center
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So, how do we assure that
children get enough sleep?

Enforcing a regular bedtime
is, however, a challenge for
many parents,
for whom bedtime is often the most
difficult time of day. While establishing
a regular bedtime routine may require
parents to let go of old ideas and
reestablish their priorities, the rewards
are numerous. There is a clear scientific
link between children’s misbehavior and
insufficient sleep. Children who are well
rested are less likely to have meltdowns
and temper tantrums.
Their social
interactions with siblings improve, and
they learn better. While this is true for
all children, it is even more apparent in
the “spirited” or sensitive child, who is,

in general, more intense than his peers.
Assuring that such a child gets enough
sleep -- although he may be the one who
fights it more than others – is crucial to
his long-term well being.

The need for a regular sleep
routine begins in infancy.
Understanding babies’ sleep needs is the
first step. Dr. Richard Ferber, founder and
former director of the Center for Pediatric
Sleep Disorders at Children’s Hospital in
Boston, says that children are generally
physically and emotionally ready to
soothe themselves to sleep sometime
between three and five months of age.
The methods used to help the baby fall
asleep need to be adjusted to the child’s
temperament and sleep habits.

All good sleep routines begin
with a set bedtime.
In order to set the proper bedtime, parents
need to know how many hours of sleep
each age group generally requires. They
also need to be aware of the time the child
generally begins to tire. They need to pick
up on cues of sleepiness. Mary Kurcinka,
author of Sleepless in America describes
some of these cues. When children
begin to have a glazed look or redness
in their eyes, this is often the first sign of
sleepiness. Rubbing the eyes, yawning,
laying the head down and irritability are
already at a second level of sleepiness.
Parents need to put children to bed before
the third level of sleepiness is reached,
when children can become wild and silly,
and often cry and scream. When children
reach this level, it becomes difficult, if not
impossible, for them to fall asleep – they
become “overtired” and can’t be soothed
or comforted. They are simply too tense
to sleep.

Parents must be alert to the
“window” of sleepiness for
their child.
This window is often narrow, and cues
to sleepiness often appear earlier than
parents expect. Once this window is
passed, some children cannot fall asleep.
Parents mistakenly think that children
who do not sleep for as many hours as their
peers, or wake continually throughout the
night, need less sleep than other children.
The truth is that these children are often
not going to sleep at the optimal window
for their body rhythm, and so their entire
night’s sleep is disturbed. Ms. Kurcinka
points out that a mere 15 minutes can
make a significant difference in how
easily a child falls asleep.

Another important ingredient
in helping children fall asleep
is developing a consistent
bedtime routine.
This routine should include three or
four soothing activities such as taking a
bath, changing into pajamas, reading a
story and saying a prayer. Children who
become energized after a bath should
be bathed in the morning; the object of
these routines is to wind the child down
from the excitement of the day and allow
him to relax so he can fall asleep.

Average
Sleep Needs
Infants 14-16 hrs
Toddlers 13-14 hrs
(ages 18 – 36 months)

Preschoolers 11-12 hrs
Kindergartners 12-12 hrs
School age 10-12 hrs
Adolescents 9 hrs
Adults 8 hrs
Remember, these are average
amounts; some children may
need less. Newer research
indicates that infants do not
necessarily sleep more than 12
hours a day.
The numbers for infants through
preschoolers also include naps,
which are an important part of
the sleep cycle.

Some children can unwind
more easily than others,
so the length of the bedtime routine needs
to meet the needs of the child, but it should
probably not exceed 45 minutes. The
bedtime ritual should be the exact same
every night. However, parents need to be
sensitive to children’s signals if they have
had a harder day than usual – a birthday
party or other extra stimulation can make
it harder for a child to unwind – and allow
the routine to go on until they see that the
child’s body is relaxed for sleep.
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Parents can ease the problem
of children’s resistance
to bedtime by being prepared for children’s
before-bed requests. The requested glass
of water should be ready; the extra story
should be prepared. Beyond this, parents
need to be firm about the ending of the
ritual, reassuring the child that it is time
to sleep, that it is safe to sleep, and that
parents are close by.

Some children can sleep well
anywhere;
other children need particular conditions
to be able to fall asleep. A darkened room
at a comfortable temperature makes it
easier for a child to fall asleep. Some
children like to be covered lightly; others
like a heavier coverlet. Some children
need a soothing object – blanket or toy,
for example – to help them sleep. Parents
need to be sensitive to children’s needs;
they are physiological, and not designed
merely to annoy parents or give them a
hard time.

If children cry despite
parents’ patient efforts
to put them to sleep, medical conditions,
such as gastrointestinal reflux, for
example, need to be ruled out. Parents
should also be sure to tell their child’s
pediatrician about loud snoring or other
sleep disturbances.

“All children have the
potential to sleep well.
Once you understand the causes of your
child’s sleep problems, you can make the
changes necessary to allow a better sleep
pattern to emerge.” Richard Ferber, M.D.

References

If your child has a sleep problem, these
books will patiently take you through the
steps to help you solve them. You may
need to read more than one book to find a
method you are comfortable with and one
your child responds to.
Solve Your Child’s Sleep Problems, by
Richard Ferber, M.D., Touchstone, 2006.
Sleepless in America, by Mary Sheedy
Kurcinka, Harper, 2006.
The No-Cry Sleep Solution, by
Elizabeth Pantley, McGraw Hill, 2002.
Website of the National Sleep
Foundation: www.sleepfoundation.org
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Attention All YVY Head Start and Early Head Start Parents!
Remember to register with your site Family Worker for a free pass to the YVY Fitness Center.
School Readiness (Continued from page 1)

Framework. YVY Education Directors,
teachers, caregivers, and home visitors
have attended trainings and workshops to
enhance their skills in all the Framework
elements, so that the children and families
in their care will be ready for sustained
school success after they leave Head Start.
To assure that standards are being
met, children’s progress is rigorously
monitored, measured against the widelyheld expectations for their age group.
Teachers then address any area of
weakness on both an individual and class
level. Education Directors monitor the

site level as well, and arrange for teacher
training that addresses problem areas.
Parents are crucial partners in assuring
that their children are ready for school.
Regular communication with teachers,
both oral and written, helps parents
reinforce what their children learn in
the classroom or during home visits.
YVY Family Workers provide families
with resources to help them enhance
their family practices and their children’s
preschool experiences.
YVY is committed to School Readiness.
During the past year, YVY hosted the
School Readiness Cluster Meetings for

Expanding Horizons, continued.
EHS Center-Based children took a class trip to the Brooklyn
Children’s Museum accompanied by moms, dads, and
grandparents. Here the children practice the fine art of
observation, as they examine a scientific specimen .

Yeled v’Yalda Early Childhood Center
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Brooklyn Head Start sites, which this
year focused on engaging families,
facilitated by the NYS Training and
Technical Assistance Center team. YVY’s
PFCE (Parent, Family, and Community
Engagement) Coordinator, Libby Chein,
is charged with ensuring that the
connection between YVY staff and YVY
parents is continuous and strong. The
YVY Parent Newsletter has addressed
the various areas of School Readiness in
its magazine section (back issues of the
Newsletter are available at www.yeled.org).
With parents’ help, all YVY children will
enter elementary school ready to learn.

