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Spring means fun outings to local attractions like the Prospect
Park Zoo. YVY Head Start parents and children get free
access to the zoo by using their Cool Culture cards.

FITNESS CENTER

YVY Achieves Perfect Score in Two
Federal Reviews

Spring is planting time. Mr. Luis,
Silver Lake I Custodian, planted
a garden with the children.
The children take care of the
garden and will pick and eat the
vegetables when they are ready.

YVY has been informed of the results
of two federal reviews which took
place this spring. The results of both
reviews indicate that YVY has met all
the requirements of the compliance
measures assessed by the reviewers, with
no areas of non-compliance.

sharing and disseminating information.
This review also assessed classroom
teaching, to assure that Head Start
children are being adequately prepared
to enter elementary school. The review
involved interviews, records review, and
classroom observations.

In March, reviewers from the
Administration for Children and Families
(ACF) conducted a Comprehensive
Services/School Readiness review of
YVY Head Start and Early Head Start.
Reviewers assessed YVY’s monitoring
of children’s health and mental health
and its relationship with parents in

In April, ACF reviewed Yeled V’Yalda in
the areas of Leadership, Governance,
and Management systems. This
review was a virtual one, conducted via
conference call and document drop
box. Documentation of YVY’s systems
for governance and management of the
agency were forwarded to the Office
(continued on page 4)
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YVY Partners with NYC Department of
Health to Prevent Lead Poisoning
The NYC Department of Health and
Mental Hygiene has entered into a
collaboration with Yeled V’Yalda We Care
Early Head Start in Williamsburg to help
disseminate information on preventing
lead poisoning.
The Department of Health’s Lead
Poisoning Prevention Outreach Project
targets neighborhoods where children
are at greatest risk of lead poisoning.
Neighborhoods that are at risk often
have a high level of lead content in
their soil and have homes that were
built before 1950, when lead paint was
commonly used. While New York
City has made significant progress in
decreasing both the number of lead
poisoning cases and the severity of
cases in children, parents still need
to be mindful of the dangers of lead
poisoning.

PROGRAM DIRECTOR, NYSTATE OF
HEALTH, OFFICIAL HEALTH PLAN
MARKETPLACE
MICHELLE GRUBER, LMSW

The Williamsburg Project aims to
educate parents about the health risks of
lead and teach them how to recognize

DIRECTOR, HEALTH SERVICES,
PARTNERSHIPS
GAREY V. ELLIS, MD

Federal Review (continued from page 1)
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signs of lead poisoning. Most important,
though, is education on minimizing
exposure to lead, especially among very
young children.
YVY We Care’s Smart Kids Initiative
is addressing this problem through
a series of workshops on the topic of
Lead and Home Safety, culminating in a
Think Smart for Smart Kids Health Fair.
The first two workshops addressed brain
development and healthy eating. YVY
We Care Home Visitors also performed
Visual Home Assessments at YVY We
Care homes, where potential risks were
spotted and addressed.
All children enrolled in Yeled V’Yalda are
required to have blood lead screenings.
Medical forms are reviewed by Family
Workers and any elevated levels are
flagged. The YVY Health Coordinator
or the YVY Director of Nutrition services
then follow up with the family to assure
that the problem is addressed.

of Head Start for pre-review. This was followed by interviews via webcam with
parents, the YVY Policy Council – which is comprised of YVY parents and community
members, the YVY Board of Directors, and various levels of YVY management staff.
YVY thanks its parents, teachers, Board members, and support staff for their help in
navigating the review process and for the outstanding work they do which allowed
YVY to achieve these excellent results.
YVY parents were 
interviewed by a
Federal reviewer
as part of the
Comprehensive
Review in March.

SENIOR CLINICAL DIRECTOR, ABA
SERVICES
DEVORAH ACKERMAN, MSED, BCBA, LBA
ABA INSURANCE PROGRAM, DIRECTOR
HINDY TEICHMAN, MSED, BCBA, LBA
PARENT INVOLVEMENT COORDINATOR
SHOSHIE SCHAPIRO
POLICY COUNCIL LIAISON
ESTHER KNOLL
SILVER LAKE HEADSTART
EDUCATION DIRECTORS:
	MELODY LENZA, MSED
HILDA VALENTIN, MAED
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For more information on any of Yeled V’Yalda’s services,
please call the following numbers:

YELED V’YALDA STATEN ISLAND:

Headstart...............................................718.686.3700 *3
Special Education..........................718.686.3700 *1
Early Intervention..........................718.686.3700 *2
Fitness Center.....................................718.686.3700 *7
Early Headstart....................................718.514.8600 *1
ABA Program.......................................718.514.8600 *3
Project REACH.......................................718.514.8600
Ezra Medical Center............................718.686.7600
WIC Program............................................718.686.3799
YVY NY State of Health........................718.686.2189
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Silver Lake Headstart I
10 Gregg Place.............................718.815.4488
Silver Lake Headstart II
20 Park Hill Circle:....................718.720.0090

YELED V’YALDA SUPPORT LINES:
All calls are confidential.

Yeled v’Yalda 311
for comments/concerns...........718.686.3700 *311
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All relationships have moments of
disagreement and tension. But the term
“rivalry” naturally follows only the word
“sibling.” Brothers and sisters fight; it is part
of the natural ebb and flow of family life.
Of course, these same brothers and sisters
sometimes adore one another and will defend
one another against an outsider. Most often,
even siblings who fight as children grow up to
be good friends. Sometimes, however, sibling
relationships are truly corrosive and bad
feelings last even into adulthood. What can
parents do to prevent this from happening?
What steps can parents take to promote peace
in their homes and help their children get
along? Experts agree that the most important
factor in minimizing sibling rivalry is parental
attitude.

First, parents need to understand the reasons for
sibling rivalry. Children do not choose the families
they are born into. Different children have different
temperaments and, in a family, they are forced to
get along with others who may be very different
from them. Their relationships with their siblings
may also be affected by their place in the family.
An oldest child may have more responsibilities; a
younger child may feel he always has to catch up
with an older one. A middle child may feel he is
being overlooked. Children close in age may fight
more than those further apart; children of the same
gender may be close but are more likely to compete
against each other. Children of opposite genders
may feel resentment if they are treated differently or
get different privileges.
(continued on page 6)
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SIBLING RIVALRY

(continued from page 5)

As children grow, they have different
needs, and this also affects the way
they relate to one another. A toddler,
who is protective of his belongings
and learning to assert himself, will
react aggressively if a baby brother
or sister touches his toys. Schoolage children will get upset when
older or younger siblings have
more privileges or are treated more
leniently. Teenagers, who are often
quite sensitive, may resent having
responsibility or even resent the
time they are expected to spend with
family rather than with friends. All
this will impact the way they interact
with their siblings.
Children who are bored, hungry,
or tired are more likely to have a
short fuse and get into arguments
with their siblings. If parents notice
patterns when conflict usually
occurs, such as, for example, the
time of day, they can sometimes act
to avert these conflicts by a change
in routine, an earlier meal or snack,
or by planning a quiet activity for
their children. Children who are
experiencing stress in their lives
– problems in school or with their
friends – are often easily frustrated,
which can also lead to picking
arguments with siblings. And,
sometimes children fight because
they do not know how to initiate
playful activities with their siblings.
Paying attention to such possibilities
can lead parents to figure out ways
to help their children, and decreased
conflict can result.
The way parents react to conflict
can have an enormous impact on
sibling relationships. Yelling or
lecturing does not help, nor does
anger. Showing children that parents
can control their feelings teaches
them that they can control their own
feelings as well. Children imitate their
parents, in this as in other behaviors,
and children notice how parents

YELED V’YALDA EARLY CHILDHOOD CENTER

resolve conflicts and disagreements.
If parents work through conflicts in
a way that is respectful, productive
and not aggressive, children will
learn to behave in the same way with
their siblings. Research has shown
that children fight more in families
where parents think aggression and
fighting between siblings is normal
and acceptable behavior.

SIBLING RIVALRY
AND THE SPECIAL
NEEDS CHILD
Children who have a
sibling with special needs
with whom parents are
preoccupied may act out
and misbehave in order
to get the attention they
crave. Parents must make a
special effort to have some
time with these children
when their attention is
undivided, as difficult as
this may be. They should
also try to attend school
functions involving siblings
of their special child, if at all
possible.

Some concrete suggestions for
minimizing conflict follow:
PARENTS’ ATTITUDE TO THEIR
CHILDREN SETS THE TONE
FOR RELATIONSHIPS BETWEEN
SIBLINGS.
RESPECT EACH CHILD’S
DIFFERENCE. All parents know
that their children are not all the
same. Each child must be allowed
to be himself or herself. Parents
should not pigeonhole or label their
children. Above all, they must avoid
comparisons with other siblings and
not play favorites.
EACH CHILD SHOULD BE ALLOWED
HIS OWN SPACE and time to play by
himself, his own friends, and a place
to keep his own personal possessions
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that is respected, even if it is only
a box that he keeps under his bed.
Children should not be forced to
share everything. A child may need
to feel that he has something that is
uniquely his own.
PARENTS SHOULD TRY TO SPEND
SOME TIME WITH EACH CHILD
ALONE, when they listen, really
listen, to what the child is saying,
including his feelings about what
is going on in the family. If a child
feels he is being heard, he may lessen
his demands. Even ten minutes of
uninterrupted “alone time” means a
lot to a child.
FAIRNESS DOES NOT MEAN
EQUALITY.
TREATING EACH CHILD AS AN
INDIVIDUAL means taking into
account each child’s unique needs.
Many parents feel that in order to
be fair they must try to treat their
children equally. But, there is no
such thing as perfect equality in a
family.
IT IS SIMPLY IMPOSSIBLE TO
TREAT EACH CHILD EQUALLY.
Children have different needs
depending on their age,
temperaments, and circumstances.
If all children are treated exactly
the same, any special gesture
becomes meaningless. Inevitably,
there will be times when children
will feel they are not getting their fair
share of attention, responsiveness,
or privilege. Parents should expect
this and be prepared to explain the
reasons for their actions. Children
will recognize the inherent “fairness”
of the situation, even if they continue
to complain, especially if they
themselves are recipients of “special”
attention at times.
WHENEVER POSSIBLE, DO NOT
INTERVENE.
IT IS BEST TO ALLOW CHILDREN
TO WORK OUT THEIR
DIFFERENCES THEMSELVES. When

in and consequences should follow.
All who are involved in breaking the
rules should suffer consequences.
Depending on the circumstances,
these need not be terrible. For
example, one old-fashioned but
effective consequence is writing
sentences multiple times, such as,
“I will play nicely with my brother.”
When children follow the rules, they
should be commended.

parents regularly intervene, children
may start expecting parents’ help
and wait for intervention rather than
trying to work things out together.
Stepping in will not teach children
how to resolve conflict. There is
also always the danger that parents
will inadvertently make it seem that
they are favoring one child over the
other, especially if the same child
is often the one being punished or
“rescued.”
ALSO, SOMETIMES CHILDREN
FIGHT TO GET A PARENT’S
ATTENTION. If the parent leaves,
the incentive for fighting may be
gone.
SOMETIMES, HOWEVER,
INTERVENTION IS NECESSARY.
PARENTS NEED TO STEP IN
WHEN THERE IS A DANGER OF
PHYSICAL HARM. When the contest
is obviously unequal, and a child’s
rights are regularly unrecognized,
parents also need to step in, as this
can lead to long-lasting grudges.
Also, younger children may need
more help from parents in working
out disagreements.
THE PROPER KIND OF
INTERVENTION IS IMPORTANT.
SEPARATE THE CHILDREN. Give
them time to cool down. Sometimes
the children just need to have some
time away from one another, and
the conflict dies down. If there is
need for a conversation about the
controversy, the questions and

dispensing discipline need to take
place once the children have calmed
down.
ALLOW CHILDREN TO EXPRESS
THEIR FEELINGS. Show them that
they can do this without yelling,
name calling or being violent.
WHEN INTERVENING, DO NOT
TAKE SIDES. “Who started it” does
not matter, because it takes two to
make a quarrel. It is also not always
clear who is at fault; the one who
is hitting the other may have been
provoked for a long time before
taking action. Both children are
responsible for breaking the rules.
DISCIPLINE SHOULD BE
DISPENSED IN PRIVATE when it
involves only one child. Siblings
may take the opportunity to further
taunt a child who is disciplined
publically.
WHEN PARENTS STEP IN,
THEY NEED TO RESOLVE THE
CONFLICT WITH THE CHILDREN
RATHER THAN FOR THEM. THIS
REQUIRES SOME ADVANCE
PREPARATION.
PARENTS MUST SET GROUND
RULES FOR PROPER BEHAVIOR.
These rules should include no
hitting, no name-calling, no
damaging each other’s property.
Children can be involved in setting
up the rules and the consequences
for breaking the rules. When rules
are broken, parents may need to step
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IF CHILDREN FIGHT OVER
PRIVILEGES OR POSSESSIONS,
parents (together with children) can
set up a system for taking turns.
The system might include use of a
toy, who gets a coveted seat in the
car, who does the dishes, and other
disputed items or privileges.
PARENTS NEED TO GIVE
CHILDREN THE TOOLS to work out
conflicts on their own. Children
need to learn how to negotiate and
compromise. Parents can model this
for them by listening to both sides
without judgement, rephrasing the
problem, and asking the children
to suggest solutions. If they cannot
come up with a solution on their
own, parents can introduce a
solution that does not penalize
one side unduly, so both sides are
winners.
Children, especially younger
children, are not the most rational
creatures. Competitiveness between
siblings is at its height between
the ages of 10 and 15. As children
mature, their relationships change,
mostly for the better. Children who
have siblings learn how to share,
how to deal with jealousy, and how
to interact with others who are
different from themselves, all good
lessons for life. And when children
see their parents handling their
disputes with calm and fairness,
they can apply this lesson to other
aspects of their lives, as well as to
raising their own children when the
time comes.
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Attention All YVY Head Start and Early Head Start Parents!
Remember to register with your site Family Worker for a free pass to the YVY Fitness Center.

Some May/June YVY Events
Parents receive invitations to events from their child’s site

YVY PARENT
EVENTS:
Teleconferences: Parenting
Teleconference Hotline
9 Presentations available 24/7

Brooklyn
ONGOING ACTIVITIES
Policy Council Meeting
Parenting Workshops
1257 38 Street
99 Heyward Street
6012 Farragut Road
Expectant Mom’s
Program
Aerobics and Childbirth
Education
Parenting Skills for
Postpartum Moms
1257 38 Street
99 Heyward Street
Fitness for Men
99 Heyward Street

YVY WIC 1312 38 Street
Mommy and Me
Nutrition Class
YVY Fitness Center
Free off-peak membership
for YVY parents

Brooklyn
SPECIAL ACTIVITIES
99 Heyward Street
Father’s Parenting Workshop series
Healthy Eating is a SNAP
Story Hour
Pesach Preparation without
Stress
1257 38 Street
Positive Discipline
The Art of Cooking
Summer Safety
Fitness Center
Water Yoga
free for YVY HS moms

Staten Island
ONGOING ACTIVITIES
Parent Committee
Fathers’ Group
Home-Based Socialization

SPECIAL ACTIVITIES
Mothers’ Day Activity/
Makeover Day
Cinco de Mayo Literacy
Event



A visit by
the Hatzoloh
Volunteer
Ambulance

Transition to Kindergarten
Workshop



Parent/Teacher Conferences

Operation
Safe Child
fingerprinting

End-of-Year Picnic
Soccer and Baseball
Father/Child End- of- Year
Celebration

Staff Professional
Development
SEIT teleconference



Representatives
of the NYPD
visit a YVY
classroom

ALL YVY SITES: STEP-UP CEREMONIES
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SAFETY EDUCATION
IS IMPORTANT IN YVY
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