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Spring 2015
Yeled v’Yalda Early Childhood Center, Inc.
Early Childhood Education
Head Start/ Early Head Start Programs
A dynamic not-for-profit social service agency whose mission is to serve New York City area children and
families with a variety of educational programs and social services, offering a seamless blend of childcare
and developmental services. Primary funding is provided by: the U.S. Department of Health & Human Services, U.S. Department of Agriculture, New York State Department of Social Services, New York State Education Department, New York State Department of Health, New York City Department of Health and
Mental Hygiene, and the New York City Administration for Children Services.
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MISSION, VISION & VALUES

Mission Statement:
Yeled v’Yalda, a dynamic, multifaceted, not-for-profit social service agency, addresses the needs of the whole child
and of the family through a network of educational and social service programs. As a single source of education,
child care, developmental services, health and physical fitness services, nutritional guidance, and family support,
YvY is committed to providing a broad scope of services within an environment that is culturally sensitive, honoring each family’s unique heritage and parents’ role as their children’s primary teachers.
YvY seeks to fulfill its mission of helping children and families through a range of programs which are designed to
promote maternal health and optimal child development; provide low-income children with a quality preschool
education; enable children with special needs to reach their potential; promote physical fitness and healthy lifestyles; help families access resources; provide guidance and instruction in programs work in synergy to achieve
YvY’s mission of supporting healthy families and fiscal responsibility, as well as provide a venue for low-cost weddings. All of YvY’s healthy marriages.
YvY owes its dynamism and vitality to its continuing responsiveness to a broad range of community needs with a
focus on family stability, health, education and social service. YvY’s commitment to the communities and individuals it serves guides its programs and assures that it provides services that are essential to the overall health and
well being of both the community and the individual.

Vision:

To offer each family that YvY services in Brooklyn and Staten Island a full spectrum of services to start

their children on the road to success.

Values:

To provide high quality programs to the children, families and communities we serve.
Yeled v’Yalda:
Coordinates the services it offers to families and children;
Employs professionals in their respective areas;
Offers all of its programs in a culturally sensitive environment;
Honors each family’s distinctive heritage;
 Recognizes the interconnection between child, family, school, and community and strives to

unite these for the benefit of the children we serve;
 Builds strong families so that children can succeed.
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A Message from the Head Start Directors

Dear Friends,
For over thirty years, Yeled v’Yalda (YvY) has built and delivered the first-class Early Childhood Program that its constituents deserve and have come to expect. In the last several years, despite the recent economic downturn and the increased demands it has placed on YvY’s services,
YvY has made significant strides in building a community organization that answers and addresses the growing developmental, social, and health needs of the communities it serves. YvY has always focused on child care and education as the central components of the organization, and its
expansion has targeted social services programming that directly affects and improves the health
and well being of the families it serves.
YvY’s Head Start program, the linchpin of the organization, has grown over the years in
response to community needs. From its inception in 1981 as a delegate agency to New York City’s
ACS servicing 78 children, it has now grown to serve 959 children with direct federal funding. In
1996, YvY became a direct grantee, adding many more Head Start classrooms as well as becoming
one of the first Early Head Start programs in Brooklyn, servicing children through both centerbased and home-based models, in addition to providing an Expectant Mom’s Program. The YvY
Federal Head Start/Early Head Start program expanded once again in 2009 with ARRA stimulus
funding and now serves 560 children/families in Head Start and 366 in Early Head Start. YvY’s
partnership with the New York City Universal Prekindergarten (UPK) program has added an additional stream of funding to enhance Head Start programming.
At this time, YvY is one of the largest, most comprehensive, Head Start programs in New
York City. It has nearly 100 classrooms in sites which consistently earn high grades in federal
Head Start and New York City UPK reviews. Its children are well served by a qualified, welltrained staff. Its partnerships with other YvY programs and affiliates helps YvY Head Start to
serve the social service, medical and dental needs of its children, which also includes special needs
children and their families. YvY’s partnership with our Special Education Department helps to ensure that our Head Start children with disabilities get the early identification and intervention in
an inclusion setting in order to ensure school readiness.
Sincerely,

Noami Auerbach, Director
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New Initiatives

Yeled v’Yalda (YvY) has 2 Head Start grants: FHS/EHS– started in 1996 and includes the 2 Staten Island
sites, the agency owned sites in Brooklyn at 1257-38th Street and 6002-12 Farragut Road, and all the Early
Head Start programs; and Head Start II started in 1981 and includes the programs formerly operated as a delegate agency under the NYC Administration for Children’s Services (ACS), namely Farragut Road and 125738th Street. Head Start II was converted to a direct federal Head Start on July 1, 2013. For FY2014-15 these
programs have a combined funded capacity of 1,885 children and their families.

1) FY2014-15 Head Start / EHS Expansion—YvY and all other direct Head Start/EHS programs were given
the opportunity to restore the programs reduced in the previous year because of federal budget reductions.
Accordingly, YvY was able to restore an Early Head Start home-based caseload in Boro Park. YvY was
also able to identify a new Head Start service site— located at 275 Kingston Avenue in Crown Heights—
for a 2 classroom expansion. This site is also co-located with the proposed relocation of Special Education
Itinerant Services (SEIT) for children on the autistic spectrum. The renovations for the SEIT services to be
located on the third floor of this facility are well underway and should be completed over the summer.
Thereafter, YvY will begin the renovation process for the 2nd floor of this facility which will house the
two(2) classroom Head Start expansion program. In the interim this expansion will continue to operate as
a home-based services option until the renovations for the center-based services can be completed and the
site licensed by the NYC Department of Health and Mental Hygiene as required.
2) Since October 2013 YvY has New York City Council Discretionary Funding to cover the costs of our
three(3) Head Start sites in Williamsburg. YvY has been notified that this funding will end on June 30,
2015 and has been advised to apply for EarlyLearn funding from NYC ACS. Accordingly, YvY prepared
and submitted an application for NYC EarlyLearn funding for these 3 sites and is awaiting notification of
award. YvY will also have to determine whether such funding is appropriate for this community.
3) The new Five(5) Year Head Start grants and Aligned Monitoring System—The Office of Head Start
(OHS) have stopped giving Head Start grants of indefinite durations and have replaced them with 5 year
grants. Previously the indefinite grants had a comprehensive on-site review every 3 years. Under the 5
year grants’ process, OHS has introduced a new aligned monitoring system with a series of on-site reviews in years 1, 2, & 3; with years 4 and 5 reserved for corrective action plans and determinations. The
aligned monitoring system includes separate reviews for: A) Environmental Health and Safety; B) Fiscal
Integrity/Eligibility, Recruitment, Selection, Enrollment & Attendance (ERSEA); C) CLASS; D) Comprehensive Services and School Readiness; E) Leadership, Governance, and Management Systems. YvY will
have on-site reviews during FY2014-15 for A & B above. Please see the Most Recent Reviews section of
this Annual Report for more information.
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ENROLLMENT
Enrollment Summary
SUMMARY
Enrollment Summary

The Federal Government has provided Yeled v’Yalda FY 2014-15 funding to serve 1,885 children and
their families. Based on our Head Start Community Assessment and the report by the NYC Administration
for Children’s Services. the number of children qualified to receive Direct Federal Funded services in the
areas Yeled v’Yalda serves is 26,697 for Head Start and an estimated 39,874 for Early Head Start; accordingly, Yeled v’Yalda serves 5.3% of the Head Start eligible children and just 0.8% of the Early Head Start
eligible children.
Monthly Head Start & Early Head Start Enrollment—100.1%

# of Participants

2013-2014
Enrollment

HS II

FHS

EHS

Funded

925

492

354

Sept.

916

488

356

Oct.

918

494

357

Nov.

925

493

356

Dec.

917

492

359

Jan.

925

494

362

Feb.

924

492

358

Mar.

925

492

358

Apr.

925

493

361

May

923

494

358

June

925

494

359

July

926

494

358

Enrollment

HS II

# of Participants
FHS

EHS

Funded

959

560

366

Sept.

917

555

366

Oct.

916

561

365

Nov.

913

560

366

Dec.

916

560

369

Actual

2014-2015

The Head Start Reauthorization Act provides for
the sharing of regular information about Head
Start program planning, policies, and agency
operations, including “monthly program information summaries”, which is given here.
Enrollment – Head Start programs are required
to be fully enrolled. As you see in the chart the
data shows that the FHS/EHS / FHS II Head
Start are fully enrolled for FY2014. With the
restoration of capacity reductions funded for
FY2015, YvY is already substantially fullyenrolled in EHS & FHS, and is still adding two
(2) new classrooms for Head Start II. Prior year
enrollment is as follows:
Head Start II Enrollment -- 99.7%
Federal Head Start Enrollment – 100.1%
Early Head Start Enrollment -- 100.2%

Actual
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Attendance Summary

The Head Start Program Performance Standards provide that when the monthly average daily attendance rate in a center-based program falls below 85%, the Head Start program must analyze the causes
of absenteeism and take appropriate corrective action.
Monthly Head Start & Early Head Start Attendance —88.41%
For all of YvY Early Childhood Federal Head Start and Early Head Start programs, total attendance for the
2013-2014 program year was satisfactory. For Head Start II grant (02CH3021), attendance averaged
91.06%, while all Federal programs averaged attendance of 88.41%. As the table indicates the federal program attendance only fell below 85% the months of February, June and July. The primary factor for low
attendance is due to annual seasonal attendance which declines at the end of the school year with many
families leaving for vacation. And in the winter, attendance also drops because of colds, flu and other early childhood illnesses, and problems with school buses. As an early childhood program in NYC, YvY is
satisfied with the enrollment and attendance
2013-2014
Attendance

Percentage of Participants
FED II

FHS/EHS

FHS w/o EHS

September

92.36%

88.07%

89.08%

October

96.98%

91.36%

91.18%

November

96.48%

90.06%

90.14%

December

92.49%

85.52%

85.05%

January

93.70%

85.75%

85.75%

February

92.95%

84.25%

83.84%

March

95.58%

88.28%

88.33%

April

94.99%

88.80%

88.85%

May

96.78%

87.85%

87.99%

June

88.64%

84.12%

83.76%

July

60.72%

66.77%

66.93%

2014-2015
September

95.39%

October

95.20%

91.51%

91.49%

November

95.56%

91.10%

90.62%

December

94.37%

89.29%

89.06%
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Measuring School Readiness

Comparison of winter (2nd) and spring (3d) Progress Checkpoints 2014
All Yeled v’Yalda Head Start and Early Head Start children are assessed three times a year to assure that
they are making progress in all the areas of development described in the Head Start Child Development and
Early Learning Framework. The instrument used is the Teaching Strategies Gold Child Assessment. At this,
the final checkpoint of the year, YvY is pleased to report that all children in its care have progressed over the
course of the year, with more than 90% of the children achieving or exceeding widely-held expectations for
their age group in many of the domains of development, and 85+ percent achieving or exceeding expectations
in most of the other domains. Overall, YvY children showed marked growth in the six domains of development covered by the Gold assessment tool.
In the social-emotional domain, children in the 3-4 year old group showed the most growth with gains of
20 and 17.5 percentage points for Federal Head Start programs I and II respectively, underscoring their adjustment to what was, for most of them, their first school experience. The 4-5 year old group, with higher expectations, showed considerable growth as well, indicating that they are prepared for the more rigorous demands
that will be made of them when they enter kindergarten in the fall.
In the physical domain, between 85-93% of the children demonstrated that they met or exceeded widely
held expectations for their age group, with the numbers for the 3-4 group and 4-5 group showing the most improvement. Over the course of the year, children have refined their fine motor skills in various classroom activities and have been able to practice their gross motor skills in the well-equipped playgrounds in each YvY
Head Start site.
The preschool group, once again, showed the most improvement in the language domain, with 91% of all
3-4 year olds at or above widely-held expectations. In the cognitive domain, 93.2% of the children In the 2-3
year old group demonstrated abilities at or exceeding widely held expectations, with a gain of 8 percentage
points. The preschool group demonstrated even greater gains in the cognitive area, with about 12% more children performing at or above widely-held expectations than at the winter checkpoint.
Both the literacy and mathematics domains reflected the intense focus teachers placed on these domains
in the past months. The literacy domain showed the greatest gain in the 3-4 year-old group, with an increase
of more than 20 percentage points in the number of children who have attained or exceeded expected levels of
achievement. In the 4-5 year-old group, gains were above 10 percentage points. In the Early Head Start
groups, more than 86% of the children attained the expected levels of achievement.
The mathematics domain showed similar gains, with a twenty percentage point increase in the number of
3-4 year olds who achieved or exceeded expectations and a greater than 15% increase in the 4-5 year-old
group. The Early Head Start group posted significant gains as well.
YvY can look back at this past year with a sense of accomplishment. The children it its care have moved
in the right direction, and are prepared for the next step in their lives emotionally, physically, cognitively and
intellectually. YvY recognizes the effort that its dedicated teachers have expended to assure that every child
in their classrooms reaches his or her maximum potential.
Yeled v’ Yalda 2014-2015 Head Start Annual Report
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Measuring School Readiness
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Measuring School Readiness
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Social Services / Parent Involvement

Family Needs
Eligibility for Yeled v’Yalda is based primarily on income and other types of categorical eligibility, such
as homelessness, foster care, and receipt of public assistance. Yeled v’Yalda is allowed to enroll up to 10%
of “over income” families. The table below shows that Yeled v’Yalda serves over 90% of children/families
with income below 100% of Federal Poverty Line and other types of categorical eligibility.
% of Children

# of Children
2013-2014
Enrollment by Eligibility

HS II

HS I

c. enrollment 984

c. enrollment 990

Income Below 100% of Federal Poverty Line

853

Receipt of Public Assistance such as TANF, SSI

HS II

HS I

791

87%

79.9%

37

120

4%

12.1%

Status as a Foster Child

1

1

0%

0%

Status as Homeless

1

11

0%

1.1%

Over Income

92

67

9%

6.8%

Enrollees exceeding the allowed over income enrollment
(as noted below) with family incomes between 100% and
130% of the Federal Poverty Line

0

0

0%

0%

The table below shows Yeled v’Yalda sites serve many families receiving Head Start/EHS that are not
working (i.e. unemployed, retired, or disabled). Among two-parent families, who comprise over 80% of our
Head Start/EHS population, fewer than 25% of the families have both parents who are employed.
2013-2014
Employment Status of Parents or Guardians
Two-Parent Families:

# of Families
HS II
EHS
HS

% of Families
HS II
EHS
HS

-

-

-

-

-

-

Both Parents/Guardians are Employed

245

69

97

27%

19%

24%

One Parent/Guardian is Employed

636

277

289

70%

76%

71%

Both parents/Guardians are not working such as those that are
Unemployed, Retired, or Disabled

29

17

22

3%

5%

5%

-

-

-

-

-

-

The Parent/Guardian is Employed

19

16

56

61%

67%

55%

The Parent/Guardian is not Employed

12

8

46

39%

33%

45%

Single-Parent Families:
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Social Services / Parent Involvement

All of our Head Start / EHS families received one or more of these specific services during the year.
Many of our families are provided with parenting education, health education, mental health services, marriage/relationship education, and emergency/crisis intervention. Yeled v’Yalda sites also provided literacy
and other skills training to families in need. This documents the comprehensive services provided by the
YvY Head Start / Early Head Start program.

2013-2014
Specific Services

% of Children

# of Children
HS II

EHS

HS

HS II

EHS

HS

Emergency or Crisis Intervention

252

60

52

26.8%

15.5%

10.2%

Housing Assistance

56

8

9

6.0%

2.1%

1.8%

Mental Health Services

184

41

107

19.6%

10.6%

21.0%

English as a Second Language (ESL) Training

66

2

9

7.0%

0.5%

1.8%

Adult Education

185

118

48

19.7%

30.5%

9.4%

Job Training

228

12

86

24.2%

3.1%

16.9%

Substance Abuse Program

3

153

2

0.3%

39.5%

0.4%

Substance Abuse Treatment

1

2

5

0.1%

0.5%

1.0%

Child Abuse and Neglect Services

2

1

6

0.2%

0.3%

1.2%

Domestic Violence Services

4

1

2

0.4%

0.3%

0.4%

Child Support Assistance

49

3

6

5.2%

0.8%

1.2%

Health Education

941

374

510

100.0%

96.6%

100.0%

7

2

1

0.7%

0.5%

0.2%

Parenting Education

903

386

510

96.0%

99.7%

100.0%

Relationship or Marriage Education

246

154

46

26.1%

39.8%

9.0%

Families receiving one or more specific services

941

374

510

100

100

100

Assistance to Families of Incarcerated Individuals

Yeled v’ Yalda 2014-2015 Head Start Annual Report
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Health

Health Insurance – 90% ; Medical Home – 90.1% ;
Immunizations – 84.1% ; Dental Home – 90.1%

Number and Percentage at
End of Enrollment Year
HS II
EHS
HS

2013-2014 Health Services

The Health Services table shows substantially all of
the Head Start children have health insurance, a medical
and dental home, as well as up-to-date immunizations.
YvY serves children from birth, and is striving to increase the rate of up to date immunizations in EHS.

Children with Health Insurance

982 /
99.8%

317 /
70.3%

538 /
99.8%

Children with a Medical Home

984 /
100.0%

317 /
70.3%

539 /
100.0%

Children with up-to-date Immunizations or all Possible Immunization to Date, or Exempt

965 /
98.1%

256 /
56.8%

525 /
97.4%

Children with a Dental Home

984 /
100.0%

317 /
70.3%

539 /
100.0%

YvY’s significant provision of preventative dental treatment is directly correlated
with and indicative of the Agency’s highly successful school-based dental
mobile clinic and other health partnerships. YvY also offers professional
dental exams through the school-based dental mobile clinic
to the two year olds in EHS center-based classrooms.

2013-2014 Dental Services
(based on Cumulative Enrollment Performance
Indicators)

Number and Percentage at
End of Enrollment Year
HS II
EHS
HS

Children with a Dental home

999 / 100%

321 / 96%

587 / 100%

% of preschool children completing professional dental exams

968 / 96.9%

Not on PIR

572 / 97.4%

Of the preschool children receiving professional dental exams, the % of preschool children
needing professional dental treatment

262 / 27.1%

Not on PIR

60 / 10.5%

Of the preschool children needing dental
treatment, the % of preschool children who
received dental treatment

209 / 79.8%

Not on PIR

47 / 78.3%
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Health

The Medical Conditions table shows the number of children who received treatment for specified medical
conditions. The most common condition was found to be hearing difficulties, followed by anemia. YvY’s family services staff work to help parents obtain medical treatment for their children. The data also shows that the
YvY service population includes a high proportion of preschool children who are overweight or obese, according to the federal Center for Disease Control and Prevention BMI-for-age- growth charts. Accordingly, YvY
continues to apply for grants to promote nutrition and exercise to address obesity and overweight issues in our
population. YvY is also one of the largest providers of WIC services in NYC.

2013-2014
Medical Conditions
(children at end of enrollment)

# of Participants

% of Participants

HS II

EHS

HS

HS II

EHS

HS

Anemia

74

36

42

7.6%

12.3%

8.2%

Asthma

17

4

27

1.7%

1.4%

5.3%

Hearing Difficulties

99

11

49

10.2%

3.8%

9.5%

Vision Problems

30

1

19

3.1%

0.1%

3.7%

High Lead Levels

20

7

4

2.1%

2.4%

0.8%

Diabetes

11

4

1

1.1%

1.4%

0.1%

HS II

EHS

HS

HS II

EHS

HS

51

-

30

5.2%

-

5.9%

683

-

342

70.2%

-

70%

149

-

92

15.3%

-

18%

101

-

75

10.4%

-

14.7%

Body Mass Index (BMI) # of children at
enrollment
Underweight (BMI less than 5th percentile
for child’s age and sex
Healthy weight (at or above 5th percentile
and below 85th percentile for child’s age
and sex)
Overweight (BMI at or above 85th percentile and below 95th percentile for child’s
age and sex)
Obese (BMI at or above 95th percentile for
child’s age and sex
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Health

Health Insurance
The Health Insurance table shows the
number of children with various types
of health insurance. It documents that
93.6% have Medicaid/Chip, as would
be expected given that at least 90%
must be below the federal poverty line.
EHS had 98.1% Medicaid/CHIP. Medicaid utilization is higher in EHS than in
the Head Start grantee program because
pregnant women are prioritized for
Medicaid and WIC services.

2013-2014
Health Insurance
(children at end of enrollment)
Number of children
enrolled in Medicaid
and/or CHIP
Number of children
enrolled in state-only
funded insurance
Number with private
health insurance

Number with health
insurance other than
those listed above
Mental Health Services
Number of children with
As much as 60% of the Head Start chil- no health insurance

% of Participants

# of Participants
HS II

EHS

HS

HS II

EHS

HS

911

311

485

92.8%

98.1%

90.1%

0

0

53

-

-

98.5%

71

6

0

72.3%

1.9%

-

0

0

0

-

-

-

2

0

1

0.2%

-

0. 2%

dren for whom Yeled v’Yalda provided a mental health assessment were referred for services because of identified
concerns to YvY’s own Head Start mental health consultants. Parents of infants and toddlers tend to access our
mental health consultants more than the parents of preschool children. Yeled is very proud of the mental health
and disabilities services provided by our Head Start/EHS program. The table below documents the substantial
number of consultations, often three or more, provided to the staff and parents of Head Start children served by YvY.
Nearly 10% of
% of Participants
# of Participants
2013-2014
the
children/
Mental Health Insurance (children at end of enrollment)
HS II EHS
HS
HS II
EHS
HS
families
with
a) # of children for whom the MH professional consulted
conwith program staff about the child’s behavior / mental
470
234
302 47.9% 73.8% 56.1% identified
health
cerns were referred for serOf these, the number for whom the MH professional provided three or more consultations with program staff
219
135
132 22.3% 42.6% 24.5% vices to a mental
since last year’s PIR was reported
health provider/
b) # of children for whom the MH professional consulted
agency for addiwith the parent(s) / guardian(s) about the child’s behav150
80
166 15.3% 25.2% 30.9%
tional services.
ior / mental health

Of these, the number for whom the MH professional provided three or more consultations with the parent
(s) / guardian(s) since last year’s PIR was reported

82

55

74

8.4%

17.3%

13.6%

c) # of children for whom the MH professional provided
an individual mental health assessment

207

93

104

21.1%

29.3%

19.3%

d) # of children for whom the MH professional facilitated a
referral for mental health services

110

29

44

11.2%

9.1%

8.2%
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Disabilities Services

Disabilities Services

The tables show the number and percent of children with disabilities served in YvY’s Head Start / EHS program. It documents that well more than the required 10% of the children served have disabilities that warrant
an IEP or IFSP. The grantee Head Start and Head Start II shows over 40% children with disabilities. Many of the
HS children with disabilities are served in Inclusion Classrooms. EHS (infants and toddlers, with the majority served
in the home-based option) has 10% children with disabilities who received Early Intervention by the end of the
school year. Because YvY has an in-house disabilities services capability, all of the children with IEP’s and
IFSP’s receive disabilities services. The tables also show that, among the 621 HS children with disabilities,
YvY was able to serve 77 children with Autism Spectrum Disorders (ASD) with behavioral intervention in
our Applied Behavioral Analysis (ABA) clinics. These 77 Head Start children with ASD are enrolled in our
ABA program, along with another 31 Head Start and other preschool children, and 40 children in kindergarten and grade school.

2013-2014
Disabilities Services
Children with an Individualized Education Program
(IEP), indicating they were determined eligible to
receive special education and related services

% of Children

# of Children
HS II

EHS

HS

HS II

EHS

HS

400

45

221

40.7%

10.0%

41.0%

2013-2014
Diagnosed Primary Disabilities

# of Participants
HS II

HS

Totals

Health impairment (i.e. meeting IDEA definition of
'other health impairments')

8

12

20

Visual impairment, including blindness

0

3

3

Autism

30

47

77

Non-categorical/developmental delay

362

159

521

Totals

400

221

621

Total of Actual Enrollment

984

539

1,523

40.7%

41%

40.8%

% of Total with IEP

Yeled v’ Yalda 2014-2015 Head Start Annual Report

page 16 of 23

Most Recent Reviews

Independent Audit YvY’s fiscal 2014 audit was conducted by a Certified Public Accountant, Loeb &
Troper LLP to make certain that Yeled v’Yalda procedures meet compliance standards. The most recent
external audit for the period ending June 30th, 2014, completed in December 2014, included no material
findings and stated that YvY’s financial statements present fairly, in all material respects, the financial position of Yeled v’Yalda Early Childhood Center Inc. as of June 30th, 2014, and the changes in the net assets
and its cash flows for the year ended June 30th, 2014, are in conformity with accounting principles generally
accepted in the United States of America. A complete copy of the audit is available upon request.
Results of the Most Recent Review By Office of Head Start In 2013, the Administration for Children and
Families (ACF) conducted an on-site monitoring review of the Yeled v’Yalda Early Childhood Center, Inc.
Head Start and Early Head Start programs. Based upon information gathered and reviewed, Yeled v’Yalda
had three (3) areas of non-compliance: 1) Healthy Practices and routines: This grantee denied program admission to children based on their health care needs. The grantee had a policy of not accepting children
who did not receive any immunizations. This area of noncompliance was corrected by a revision to the Immunization Policy to allow parents to submit requests for religious and medical exemptions during the enrollment process. 2) Transportation and Supervision: The grantee allowed parents to phone in authorizations of new persons permitted to pick up their children. This area of noncompliance was corrected by the
new Transportation and Release form ensuring children were released only to a parent or legal guardian or
other individual previously identified in writing by the parent or legal guardian. 3) Assessment data on the
home-based option children were not entered into the automated Teaching Strategies.net system. This area
of non-compliance was corrected by entering these home-based children into the automated system so that
they could be analyzed along with the other children.
Integrated Monitoring System. During FY2014-2015 the Office of Head Start implemented the integrated monitoring system for Head Start grants on the new 5 year grant cycle. YvY had the Environmental Health & Safety review in March 2015 and is scheduled to receive the Fiscal Integrity / ERSEA
review in May 2015, with reports in 90 days. Although YvY has not yet received these official reports,
the Agency is confident that it will continue to demonstrate satisfactory performance in these areas.

Self Assessment
An annual self-assessment is completed as a part of our internal ongoing monitoring process. YvY
staff, management, and parents use the Head Start Self-Assessment Toolkit and other techniques to determine the effectiveness of our service delivery across several content areas and our adherence to Program Performance Standards. The 2014 Self-Assessment contains a detailed descriptive statement that
responds to each of the nineteen (19) core questions of the original Program Review Instrument for
Systems Monitoring (PRISM) Framework, along with an additional core question on child outcomes.
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Funding

Yeled v’Yalda is exempt from income taxes under Section 501(c)3 of the Internal Revenue code and is a
charitable organization registered under applicable New York State law.

The Yeled v’Yalda Early Childhood Center Inc. Head Start/Early Head Start grantee program is
funded by the U.S. Department of Human Services, Administration for Children and Families, Office of
Head Start, and other public and private funding that constitutes the required non-federal share. The ac-

companying schedule enumerates the private and public funds, including Federal expenditures,
received by Yeled v’Yalda to operate the Head Start program in FY 2013-14.
The U.S. Department of Agriculture provided $1,383,491 of reimbursements for daily breakfast, lunch and
snacks, through the Child and Adult Care Food Program (CACFP) administered by the New York State Department of Health, and $1,390,518 for the Special Supplemental Nutrition Program for Women, Infants, and
children passed through the New York State Department of Health.
The Grantee’s total FY2014 Head Start program expenditures is $32,360,246 including $20,317,707 of total
Federal Funds received during the fiscal year, and $12,042,539 in non-Federal share and payments-in-kind
including Universal Pre-Kindergarten (“UPK”), Special Education, Early Intervention, Daycare/ Childcare, inkind rent and parent volunteers that benefits the Head Start / EHS program (see below). The Federal sum includes $17,822,963 in program expenditures and the balance in allowable administrative and development
expense, which is well below the 15% Head Start cap.

The Agency benefited from 72,370 hours of volunteer services during the year. These hours,
when calculated at the Head Start teacher aide hourly minimum pay rate, amount to $902,461
of the in-kind non-federal share component.

AGENCY EFFICIENCY
Management & General Percentage
9.8%
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Budgetary Expenditures & Projections

The accompanying schedule enumerates the operating expenditures necessary to staff 22 Yeled v’Yalda
Early Childhood Centers. In all, Yeled v’Yalda expended $20,317,708 of Federal Funds to implement the
YVY Head Start and Early Head Start programs, some 75% of which supports the personnel expenses
(salaries & benefits) required to staff our centers. Our certified financial statement reports the following:

Fiscal 2013-2014 Total Head Start Programmatic Expenditures
Expenditure
Salaries & Benefits

Early
Head Start

Federal
Head Start

Head
Start II

Totals

$3,075,507

$3,646,228

$7,171,377

$13,893,112

In-Kind Rent

$ 62,136

$70,659

$456,817

$589,612

Occupancy

$186,377

$136,075

$557,353

$879,805

Repairs & Maintenance

$34,014

$59,904

$56,587

$150,505

Insurance

$41,300

$42,498

$59,876

$143,674

Supplies

$115,122

$246,417

$399,431

$760,970

Auto & Travel

$65,633

$42,909

$18,083

$126,625

Office Expenses

$3,748

$6,500

$3,824

$14,072

Telephone

$44,150

$34,862

$60,236

$139,248

Interest

$132,134

$231,079

$108,016

$471,229

Depreciation & Amortization

$139,581

$244,102

$114,104

$497,787

Other Costs

$157,441

$125,587

$462,908

$745,936

$4,057,143

$4,886,820

$9,468,612

$18,412,575

Total Expenses

For the upcoming 2015 fiscal year, management anticipates budgeted expenditures to be in line with the prior year with a slight year over year increase. The budget takes into account an approximate 1.3% cost of living increase in staff salaries and modest increases in nearly all line items. The one stand out is personnel
salaries and benefits, inasmuch as several classrooms of children and staff were added as a result of the
5.3% sequestration restoration. The cost of health insurance is also going up substantially.
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Budgetary Expenditures & Projections

Fiscal 2014-2015 Total Head Start Expenditures
Personnel Expenditures
Salaries

Early
Head Start

Federal
Head Start

FHS II

Totals

$2,716,118

$3,732,514

$6,762,213

$13,210,845

Fringe

$362,497

$490,715

$917,317

$1,770,529

Health Insurance

$631,731

$629,301

$1,397,761

$2,658,793

$3,710,346

$4,852,530

$9,077,291

$17,640,167

Rent

$131,102

$201,927

$660,266

$993,295

Mortgage

$178,824

$246,344

$145,256

$570,424

Utilities

$70,962

$115,267

$66,981

$253,210

Telephone

$31,300

$31,380

$21,920

$84,600

Insurance

$42,293

$54,776

$22,937

$120,006

Service Contracts

$39,475

$41,808

$254,030

$335,313

Contractual Consultants

$81,220

$89,147

$359,865

$530,232

$575,176

$780,649

$1,531,255

$2,887,080

$166,250

$178,934

$333,084

$678,268

Equipment

$36,800

$16,000

$12,371

$65,171

M&R

$12,000

$17,000

$24,300

$53,300

Sub Total

$215,050

$211,934

$369,755

$796,739

TOTALS

$4,500,572

$5,845,113

$10,978,301

$21,323,986

Sub Total
Other Than Personnel Expenditures

Sub Total
Non Fixed Cost
Supplies

The above projections are based on YvY’s total Head Start / EHS federal funds, both for programmatic
and administrative expenditures. The expenditure categories (above) are those used by YvY to project and
control costs.
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Budgetary Expenditures & Projections

Non Federal Share
The non-federal share / in-kind match requirement is obtained annually through grant revenue, fees
for services, and donated services that are generated by parents and community members /organizations. In
all, the $12,042,539 in non-federal income constituted 37.2% of the reported program expenditures, which
is well above the 20% required by Head Start. In addition, Yeled v’Yalda provided, on a pass through basis,
CACFP subsidized meals reimbursed at $1,383,491 to its children, serving daily breakfast, lunch, and snack
to all children in the centers, all without an additional charge to Head Start. An additional $1,780,144 was
received from the NYC Administration for Children’s Services for the EarlyLearn and City Council Discretionary Fund programs at our three(3) Head Start sites in Williamsburg.

Non-Federal Share Components
Source

Funded Expenditures

In Kind Rent

$589,612

Volunteers

$902,461

Disability Services Program Income

$8,909,178

NYC Department of Education - UPK

$1,599,672
$41,616

Other Sources
Total Non-Federal Share

$12,042,539

NON-FEDERAL SHARE
PROGRAM RATIO
37.%
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Other Program and Services

Special Education—Board of Education Model: This program provides monolingual & bilingual evaluation and therapy services to children ages 3-5 who are suspected of having developmental delays.
Children are referred to our program through the New York City Department of Education Committee of
Pre-School Special Education (CPSE). We also provide related services to children ages 6-21, who are
referred to our program through the New York City Department of Education Committee of Special education (CSE). We provide Special Education Itinerant Teacher Services (SEIT), Speech and Language
Pathology, Occupational Therapy, Physical Therapy, Counseling, Social Work and Health Paraprofessionals.
NYS Official Health Plan Marketplace: YvY
continues to assist those in Brooklyn and Staten
Island to enroll in the Affordable Care Act (ACA)
aka Obamacare. The goal of the ACA is to ease
the process for New Yorkers to access high quality, affordable health insurance. Navigators assist
as well as educate clients about the different types
of health insurance offered and help enrollees select a health insurance plan. Yeled v’Yalda has 5
sites in Brooklyn and Staten Island to assist those
in need.

Early Intervention Program: This program,
licensed by the New York State Education Department and funded by the New York City Department of Health, provides core and supplemental evaluations and interventions to developmentally delayed children through age 3, in the
family’s dominant language. After developing an
Individualized Family Service Plan (IFSP), YVY
provides the services to address the child’s cognitive, communicative, physical and occupational,
emotional, and psychological needs.

Behavior Intervention Therapy/ABA: The
ABA program helps children with more complex needs such as those diagnosed with Pervasive Developmental Disorder or autism. Each
child receives an individualized prescriptive program designed to address appropriate areas of
communication, daily living activities, and social interactions. Services are provided within an
individualized center-based program or a homebased program, where families can receive training and support in dealing with the autistic child.
Services follow the child after the transitioning
from preschool.

WIC -- Women, Infants, and Children Services: Our WIC center is funded by the New York State
Department of Health. Our services provide nutrition education, lactation counseling, and healthcare
referrals for expecting, nursing, and postpartum women, and for infants and children up to five years of
age. In addition, supplemental nutritious foods are provided along with information on healthy eating,
lactation support, and referrals to healthcare and community services. Our main center is in Borough
Park with a satellite center in Canarsie.
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Program Structure and Sites

Executive Staff

Naomi Auerbach, MsEd
Executive Director

Wayne Goldberg, MA, MPA
Director, Head Start Early Childhood

Rabbi Chaim Szanzer, MaEd, SAS, SDS
Director, Special Services

Rebecca Gutman, CPA
Chief Financial Officer

Jonas Friedman, CPA
Comptroller and Budget Officer

Mina Sputz, MS, SAS
Director, Disabilities Program

Kreindi Myers, MsEd
Director, Autistic and Pervasive Development
Delay Services

Garey V. Ellis, MD
Director, Health Services Partnerships

Ruth Akerman, Esq.
Director of Compliance and Legal Affairs
Samuel Feferkorn
Director, Information Technology

Head Start – Brooklyn
12 Franklin Avenue
Brooklyn, NY 11211
718-858-0951

99 Heyward Street
Brooklyn, NY 11211
718-855-6916

275 Kingston Avenue
Brooklyn, NY 11213
718-514-8910

407 East 53 Street
Brooklyn, NY 11203
718-485-0020

563 Bedford Avenue
Brooklyn, NY 11211
718-384-1430

600 McDonald Ave.
Brooklyn, NY 11218
718-854-7192

667 Eastern Parkway
Brooklyn, NY 11213
718-778-8654

712 Bedford Avenue
Brooklyn, NY 11206
718-514-8925

1200 Ocean Parkway
Brooklyn, NY 11230
718-514-8928

1349-53 50th Street
Brooklyn, NY 11219
718-854-6922

1601 42nd Street
Brooklyn, NY 11204
718-871-2501

2166 Coney Island Ave
Brooklyn, NY 11223
718-732-7770

3909 15th Ave
Brooklyn, NY 11218
718-853-9853

4206 15th Avenue
Brooklyn, NY 11219
718-686-5500

5110 18th Av.
Brooklyn, NY 11230
718-871-9100

6002-6012
Farragut Road
Brooklyn, NY 11236
718-209-1122

Martin Schwartz
Director, Property Management

Gitty Lichtenstein, MsEd
Director, Human Resources

Henny Kohn
Director, Personnel

Chaim Sabel
Director, Fitness and Rehabilitation

Devorah Barnett, MAEd
Early Head Start Program Coordinator (Brooklyn)

Janie Friedman, BS RN
Health Services Coordinator

Alyssa Schnur, LCSW
Deputy Director of Mental Health

Dina Lipkind, MS, RD, CDN
Director, Nutrition Services

Head Start – Staten Island
Silver Lake Head Start
10 Gregg Place
Staten Island, NY
10301
718-815-4488

Isabelle Barriere, PhD
Director, Policy and Research for Education

Nechama Stolzenberg
WIC Program Coordinator

Michelle Gruber, LMSW
Program Coordinator, NYS Official Health Plan
Marketplace

Silver Lake Head Start II
20 Park Hill Circle
Staten Island, NY 10304
718-720-0090

Program Governance
Chairman of the Board
Jacob Ungar
Chief Executive Officer
Solomon Igel
Policy Council Chairperson
Chaya Moskowitz

Yeled v’Yalda Headquarters
1312 38th Street
Brooklyn, NY 11218
718-686-3700
YvY Family Service Center/WIC
1312 38th Street
Brooklyn, NY 11218
718-686-3799
Yeled v’Yalda Learning Center
1257-63 38th Street
Brooklyn, NY 11218
718-514-8600
YvY Children's Center/REACH
NYS Official Health Plan Marketplace
1265 38 Street
Brooklyn, NY 11218
718-686-2188
YvY EHS Boro Park Home-Based
Group Socialization Center
1326 38 Street
Brooklyn, NY 11218
718-686-3726

Shoshie Schapiro
Parent Involvement Coordinator

Esther Knoll
Policy Council Liaison
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